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1. RECOMMENDATIONS 
 
1.1 That the outturn of revenue and capital for 2004/2005 for the General Fund and 

Housing Revenue Account be noted, the reserves set out in Appendix D be 
approved and the capital funding set out in the statement at Appendix H(ii) be 
approved. 

 
2. RELEVANT PREVIOUS DECISIONS 

Council                    – 2 March 2004  
Cabinet Resources – 28 July 2004             
Cabinet Resources –  23 September 2004 
Cabinet Resources –  25 November 2004 
Cabinet Resources –  10 February  2005 
Cabinet Resources –  17 March 2005 
 

3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 
 
3.1 Effective revenue monitoring is an essential part of ensuring that the Council manages 

its resources efficiently. 
3.2 The capital programme is fundamental to all strategic aims of the Council. 
 
4. RISK MANAGEMENT ISSUES 
 
4.1 The Council achieved the target of £5m balances as at the 31 March 2005 as required in 

response to the section 11 notice issued by the Council’s external auditors in February 
2004. 

5. FINANCIAL, STAFFING, ICT AND PROPERTY IMPLICATIONS 
 
5.1 Revenue - General Fund 
 
5.1.1 The following provides a summary of the 2004/5 outturn compared to the original       

budget:- 
 

 Original 
Budget 

Outturn Variation 

 £m £m £m 
Net Service Expenditure 358.485 355.539 (2.946)
Contribution to/(from) Balances 3.000 3.000 0
Contribution from Special Parking Account (6.516) (4.850) 1.666
Contribution from Other Reserves (0.075) (0.080) (0.005)

Budget Requirement 354.894 353.609 (1.285)
 
5.2 At the time the 2005/06 budget was approved by Council in March 2005 the estimated 

balances as at 31 March 2005 were £4.856m (excluding schools). The final position on 
balances at 31 March 2005 is £5.005m (excluding schools) – see  table below.  

 
 
 
 
 



 General 
Fund 

Schools Total 

 £m £m £m 
Brought Forward 1/4/04 0.931 10.819 11.750 
Contribution To Balances 3.000 0.000 3.000 
2004/05 Outturn 1.074 0.211 1.285 
Carried Forward 31/3/05 5.005 11.030 16.035 

 
5.3     School balances at 31 March 2005 stand at £11.030m, up £0.662m on 2003/04,  
           and comprise:- 
 
 Revenue (including Standards Fund revenue)  £9.429 m 
 Capital       £1.601 m      

Housing Revenue Account 
 
5.4     There is an increased contribution over that budgeted to the Housing Revenue Account  
          working balance of £0.255m.  
 
5.5 Capital 
 
5.5 .1 In March the Council approved its capital programme which included a final projected 

outturn for 2004/05 of £65.466m. The final outturn  position is £61.081m. The following table 
provides a summary of the 2004/05 outturn  compared to the final revised budget. 

 
Budget    
(Final revised) 

Outturn Variation Capital Programme 
 
 
Non-Housing 
Housing 

£000 
42,443 
23,023 

£000 
37,884 
23,197 

£000 
(4,559) 
     174 

Total 65,466 61,081 (4,385) 
 
5.5.2 An analysis of expenditure and variations is provided at Appendix H(i) and a funding 

analysis at Appendix H(ii).  
 
5.5.3 As part of the closedown process, a review of the 2004/05 capital programme has been 

undertaken to identify budgets that are to be returned to the centre. 
 
5.6 Non-Housing  
 
5.6.1 The total expenditure on non-Housing schemes is £37.884m, £4.559m less than the 

current budget. Appendix H(iii) provides explanations for individual scheme variations.  
 
5.6.2 Central Expenses, Education and Highways account for most of the underspend. The 

single largest item of underspend in Central Expenses relates to the Arts Centre 
Development. The LPSA budget can be spent up till March 2006. Education underspend 
is mainly due to delayed implementation of School Access Initiative and Modernisation 
schemes. The slippage in the Highways programme is mainly due to reprogramming of 
TFL funded schemes into 2005/06 and delayed implementation of a small number of 
Carriageway Reconstruction schemes. 

 
5.6.3 The funding analysis attached at Appendix H(ii) shows that  £10.925m (33%) of the 

capital programme is funded from grant and other external funding, £10.755 (32%) from 
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capital receipts and £9.338m (28%) from unsupported borrowing. The remaining 
£2.439m (7%) from supported borrowing. 

 
5.6.4 Projected outturn includes £2.951m allocated to Barnet Schools Devolved  Formula 

Capital. This funding is transferred directly into schools bank accounts and Schools are 
allowed to roll their annual allocations forward for up to three years.  

 
5.6.5 In February 2005, it was projected that £4k of the 2004/05 Seed Challenge Allocation  of 

£0.370m will be spent in year. The total allocation was paid over to schools in 2004/05. 
The allocation must be spent by 31 August 2005. 2004/05 is the final year in which 
Central Government support for Seed Challenge is provided. 

 
5.6.6 £0.300m was allocated for 2004/05 Specialist Schools Capital. £0.100m was paid in 

2004/05, the remaining £0.200m is to be paid in 2005/06.  
 
5.6.7 Revenue element of TfL allocation for London Bus Priorities Network of £1.006m is 

included in the budget as reflected in Appendix H(i). 
 
5.7 Housing  
 
5.7.1 The variations against budget for the Housing Revenue Account and Housing General 

Fund capital programme is summarised separately in Appendix H(iv). 
 
5.7.2 Total spend on Housing General Fund was £3.400m. The expenditure was funded from 

supported borrowing £1.641m (48%), government grants £0.480k (14%) and capital 
receipts £1.279m (38%). Delays in the Housing Association programme has resulted in 
slippage of £1.567m to 2005/06.  

 
5.7.3 Total spend on the Housing Revenue Account was £19.797m, £1.486m over the 

approved budget. This spend was funded from supported borrowing, Major Repairs 
Allowance and capital receipts. 

 
6. LEGAL 
 
6.1 None. 
 
7. CONSTITUTIONAL 
 
7.1  
 
8. BACKGROUND INFORMATION  
 
8.1.1 A summary of the revenue outturn is attached at Appendix A, with detailed Head of 

Service information at Appendix F. 
 
8.1.2 The last revenue budget monitoring for 2004/05 was presented to this committee on 17 

March 2005 and showed forecasted balances of £4.941m. The final outturn is £0.063m 
better than that forecast though there are significant movements within individual Heads 
of Services which are outlined below. 

 
Adult Social Services 
The March forecast allowed for the reclamation of around £194,000 procurement 
savings plus the level of provision required regarding section 117 costs was £130,000 
lower than originally anticipated. In addition the overspend on the drugs and alcohol 
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rehabilitation service was approximately £50,000 better due to lower expenditure and 
grant income and a further £30,000 was able to be capitalised. 
 
Borough Solicitor
The final land charges income position was approximately £100,000 better than 
anticipated as the volume of applications increased towards the end of the financial 
year. 
 
Borough Treasurer 
The holding of vacant posts for the full financial year resulted in lower salary costs of 
£140,000 and there was additional external income of £50,000 was not originally 
expected. 
 
Children & Families 
The final level of external placements for the year was slightly higher than had been 
anticipated throughout the year though this is a highly volatile budget to accurately 
project. 
 
CPO/IS 
Approximately £600,000 worth of procurement savings were achieved but were not 
reclaimed from the services and therefore the apparent overspend is offset by 
underspends within services. 
 
Customer Care 
The recruitment and maintenance freezes within libraries resulted in lower expenditure 
of approximately £250,000 and call and maintenance costs for the switchboard were 
approximately £70,000 less than anticipated. In addition, payments to Greenwich 
Leisure were £100,000 lower than forecast and the £125,000 unachievable 
sponsorship income was met by an allocation from central contingency. 
 
Education 
The prior year liabilitiy for Special Education Needs was £243,000 less than 
anticipated and the final expenditure on Invest To Save was £156,000 lower than 
previously forecast. Expenditure on the PFI Primary Strategy was £142,000 lower as 
only the cost of 4Ps have been charged to it to date. The final position on travel 
passes was £226,000 better due to higher refunds than expected from LRT and an 
updated position on recoupment income for OLA’s identified an improved position of 
£411,000. In addition the ongoing costs of early retirements (£124,000)were recorded 
centrally rather than within the service and there were lower grant payments made to 
private nursery providers than expected in the Early Years services. 
 
Environmental Services 
The postponement of carriageway and footway responsive works resulted in lower 
than expected expenditure of £232,000 and a renegotiation of the grounds 
maintenance contract with and accommodation charges to Barnet Homes yielded 
further savings of £140,000. Delays to the implementation of CCTV has deferred 
approximately £50,000 expenditure and additional income came from higher levels of 
activity for the cemeteries and crematoria. 
 
Housing 
Although there was an adverse variance of £0.2m in respect of rebate subsidy 
limitation, the amounts of recovery of benefit overpayment and cancelled benefit 
payment cheques exceeded the projections made at month 9 by almost £2m, 
substantially because of a difficulty in accessing and analysing timely data. Total gross 
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expenditure in this area is £140m. The development of more sophisticated budget 
monitoring in the housing benefit area is already being undertaken. 

 
8.1.3 The outturn takes into account the earmarking of specific reserves and the setting aside 

of provisions for future liabilities in line with recommended accounting practice – these 
are set out in Appendix D.  

 
8.1.4 During the audit of the 2003/04 accounts, the Council’s external auditors expressed 

concerns over the level of the provision for potential insurance claims being significantly 
below that which was required to comply with the requirements of FRS 12. In recognition 
of these concerns the Council has commissioned an actuarial valuation of the 
outstanding claims, which has identified the required level of provision to be up to £7.2 
million, although ongoing work to review this will continue throughout 2005/06. At the end 
of 2003/04 the actual provision was approximately £1.9 million and during to 2004/05 the 
Council has increased this by the budgeted £0.5 million contribution plus a further £3.0 
million. This takes the total provision to just under £5.4 million with a further £1.0 million 
contribution budgeted for in 2005/06. 

 
8.1.5 A provision has been made in the 2004/05 accounts for £0.742m for the costs 

associated with the Underhill Inquiry currently being undertaken by 
PricewaterhouseCoopers.  The provision consists of £0.542m for 
PricewaterhouseCoopers costs, which includes the legal costs they will incur and charge 
on to the Council, and £0.200m for Barnet's own legal costs.  The latter consists of 
£0.180m for external legal advice (i.e. the costs of the named officers and members), 
and £0.020m for internal costs. 

 
8.1.6 The Council is required to keep a separate record of income and expenditure related to 

parking places on the highway.  A statutory reserve account has been operating since 
the commencement of the borough wide enforcement of parking controls by the Council.  
A summary of the Parking Control Account for 2004/05 is set out below, and in more 
detail at Appendix C:- 

 
        

 £000 
Balance brought forward 1/4/04 (19)
Net revenue surplus for year (4,859)
Capital Funding 16
Transfer to General Fund 4,850
Balance at 31 March 2005 (12)

 
8.1.7 The 2005/06 budget setting report highlighted that the shortfall in parking income was an 

ongoing risk and as budget monitoring has been restricted in the early months of 
2005/06 due to commitments regarding the closure of the accounts and the 
implementation of SAP, it has focused on these major risk areas. At the present time 
parking income remains in this category and is being mitigated by not committing the 
Highways revenue budget. 

 
8.1.8 Details of individual school balances are given in Appendix E. 
 
8.1.9 The Housing Revenue Account (HRA) outturn for 2004/05 compared to the latest 

approved budget is set out in Appendix B.  There is an increased contribution of 
£0.234m to the working balance. Under the revised financial regime for the HRA 
introduced by the Local Government and Housing Act 1989, the account is ring-fenced 
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and any balances are retained within HRA. 
 
9. LIST OF BACKGROUND PAPERS 
 
9.1 Council Budget Books 2004/2005 and 2005/2006 

General Fund Revenue Account 
Housing Revenue Account 
 

9.2 Any person wishing to inspect the background papers should telephone 020 8359 7249. 
 
  
BS: 
BT: Clive Medlam 
 Pam Kettle 
  
 
 

16



Appendix A

MONTH 0 2004/2005

Original Revised HOS
Budget Estimate Actual Variation

Borough Solicitor (386,000) 217,440 311,379 93,939
Borough Treasurer 8,071,910 8,441,340 8,148,908 (292,432)
Central Expenses 19,955,380 (1,311,640) 3,065,024 4,376,664
Childrens' Service 24,850,230 25,978,640 25,890,132 (88,508)
Committee Administration 2,433,830 2,612,670 2,531,354 (81,316)
Adult Social Services 63,765,520 64,317,330 63,809,054 (508,276)
Corporate  Performance/Information Systems 6,442,790 7,278,480 7,965,512 687,032
Customer Care 11,749,570 12,667,570 12,447,482 (220,088)
Strategic Development 345,020 593,750 603,889 10,139
Raising Standards in Education 26,709,490 28,796,460 26,432,929 (2,363,531)
Environmental Services 23,590,610 26,310,630 25,790,953 (519,677)
Highways, Building Control & Design 6,696,510 10,351,870 8,625,739 (1,726,131)
Housing -General Fund 4,780,320 4,774,220 2,995,961 (1,778,259)
Human Resources 1,955,940 1,680,470 1,727,696 47,226
Planning, 286,700 806,650 805,656 (994)
Property  Services & Valuation (423,950) 1,303,840 1,303,206 (634)
Public Offices 4,297,280 6,221,840 6,198,874 (22,966)
Strategic Directors 1,551,410 2,535,860 2,514,132 (21,728)
Total excludes ISB 206,672,560 203,577,420 201,167,880 (2,409,540)

ISB 151,812,850 154,582,990 154,371,222 (211,768)
BALANCES 3,000,000 3,000,000 3,000,000 0
RESERVES (6,591,000) (6,266,000) (4,929,552) 1,336,448
Total includes ISB 354,894,410 354,894,410 353,609,550 (1,284,860)

Revenue Outturn 353,609,550
Balances 31.03.04 (931,304)
RSG/Council Tax (354,894,410)
Schools Balances 211,758
Contribution To Balances (3,000,000)
Balances 31.03.05 (5,004,406)



APPENDIX B

Service Original Latest Actual Variance
Budget Approved Expenditure

£ £ £ £

EXPENDITURE
Supervision & Management:-
   General Expenses 13,421,100 14,686,530 15,218,209 531,679 Increased SLA charges to HRA and BHL
   Special Expenses 4,912,540 5,062,540 5,172,522 109,982 Increased grounds maintenance costs
Other Expenses 103,120 103,120 154,096 50,976 Rates on empty properties
Repairs & Maintenance 8,212,000 8,212,000 8,278,484 66,484
Capital Charges :- 
   Cost of Capital 1,498,000 28,288,290 28,288,294 4 Notional cost of capital charge
   Depreciation 8,297,400 11,970,400 12,405,949 435,549 Additional depreciation on non-dwellings
Amortisation of Deferred Charges 0 0 377,705 377,705 Premium re premature debt repayment
Debt Management Expenses 102,000 48,000 48,204 204
Housing Benefits 1,000,000 602,000 563,648 (38,352)

37,546,160 68,972,880 70,507,111 1,534,231

INCOME
Supervision & Management:-
   General Income (1,803,570) (2,294,730) (2,436,396) (141,666) Higher level of leaseholder charges
   Special Income (2,887,450) (3,187,450) (3,216,952) (29,502)
Rent Income:-
   Dwellings (38,463,470) (37,913,470) (37,957,166) (43,696)
   Garages (737,260) (695,000) (652,531) 42,469
   Other (698,790) (698,790) (672,995) 25,795
Exchequer Subsidy 7,400,000 8,306,500 7,489,375 (817,125)

(37,190,540) (36,482,940) (37,446,665) (963,725)

NET COST OF SERVICES 355,620 32,489,940 33,060,446 570,506

Capital Charges:-
Adjustment to AMRA 0 (27,771,190) (28,136,027) (364,837) Asset Management Reserve Account
Interest & Miras (350,000) (350,000) (312,622) 37,378 Reduction in nos of mortgages

NET OPERATING EXPENDITURE 5,620 4,368,750 4,611,797 243,047

Appropriations:-
Revenue Contributions to Capital 1,618,380 718,380 718,380 0

Transfer to/ (from)  Major Repairs Reserv 0 (4,100,000) (4,108,548) (8,548)

Housing Revenue Account balance:-
Contribution from Working Balance (1,624,000) (987,130) (1,221,629) (234,499)

(SURPLUS)/DEFICIT 0 0 0 0

Remarks

ALMO borrowing and premature debt 
repayment

HOUSING REVENUE ACCOUNT

2004/5



Appendix C

Revenue Budget  2004-2005

2003-2004 2004-2005 2004-2005 2004-2005
Actual Original Estimate Current Estimate Actual

£ £ £ £
Income

Penalty Charge Notices (5,961,832) (6,550,000) (6,550,000) (5,017,121)
Residents Permits (425,589) (700,000) (700,000) (875,731)
Pay & Display (1,524,926) (1,600,000) (1,600,000) (2,718,767)
CCTV  Bus lanes (1,432,409) (1,500,000) (1,500,000) (614,924)

Total Income (9,344,756) (10,350,000) (10,350,000) (9,226,543)
Operating Expenditure 3,553,942 3,400,000 3,725,000 4,367,771

Net Operating Surplus (5,790,814) (6,950,000) (6,625,000) (4,858,772)

Add Capital Expenditure / Debt Charge 700,009 400,000 400,000 16,214
Net Expenditure in Year (5,090,805) (6,550,000) (6,225,000) (4,842,558)
Balance brought forward (103,713) (26,753) (26,753) (19,518)
Appropriation to General Fund 5,175,000 6,516,000 6,191,000 4,850,000
Balance Carried Forward (19,518) (60,753) (60,753) (12,076)

Special Parking Account



Appendix D

Provisions

Service Amount Reason for Provision
Borough 
Treasurers

£39,400.00 To meet conditional grant payments to voluntary organisations once the conditions of the grant have been 
satisfied.

Children & Families £166,000.00 Insurance/legal provision for SEN Ombudsman Case 216k less 50k agreed and funded from insurance. This 
relates to the case against barnet by the Ombudsman via the 'maladministration' route on behalf of Mr and 
Mrs Shah regarding injuries sustained by Ankeet Shah. 

Central Expenses £742,000.00 Anticipated legal and audit costs of enquiry into sale of Underhill site.
CPO/IS £70,000.00 Cashiers system replacement. Budget provision was made in 2004/05 but due to the need to ensure 

compatibility with SAP system, the implementation has been delayed and therefore expenditure will occur in 
2005/06.

Environment £27,300.00 Carry forward of provision for the regrading of catering staff.
Housing £105,000.00 To cover potential costs for dilapidation in the event of vacating Sovereign House and Hyde House.
Human Resources £35,000.00 Mill Hill Training Unit costs- This figure picks up an agreed management fee for work that will have to be 

undertaken for barnet in 05-06 plus some provision for bills crawling out of the woodwork, expected due to the 
manner in which the transaction took place. As there is no budget in 2005/06 we need to allow for future costs 
now.

Adult Social 
Services

£104,520.00 Four clients were wrongly charged for services received when exempt under section 117 of the mental health 
act. In February 2000 the DoH issued guidance to local authorities that patients who have been detained in 
hospital under section 3 of the Mental Health Act should be entitled to after care services under s117 of the 
same act and this can include residential care and must not be charged for.

Planning £26,000.00 Heritage Economic Regeneration Scheme for Watling St Conservation area, Burnt Oak in patnership with 
English Heritage (yrs 1-6, 2004/05 was yr 5). Part of £30k underspend with the balance returned to the centre

Education £17,590.00 Carry forward of provision for back dated rates on Hilton Avenue Playing Field where no bills have been 
received

Education £60,062.00 Provision for repayment of grant to Big Lottery Fund relating to New Opportunities Fund monies. The grant 
has been allocated to third parties who have subsequently not met the grant criteria and therefore this money 
has been requested for repayment by the grant paying body.

Total £1,392,872.00
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General Provisions

Insurance Provision £5,393,060.98 A total contribution of £3.5 million, consisting of the budgeted £0.5 million plus an additional £3.0 million, in 
2004/05 to address concerns of external auditors regarding the level of the provision raised during the audit of 
the 2003/04 statement of accounts. The latest actuarial valuation has identified a total required provision of 
£7.2 million although ongoing work throughout 2005/06 will impact on this.

Bad Debt Provision £1,750,000.00 Increase in general provision for write off of obsolete stock and unrecoverable debts to reflect data cleansing 
exercises being undertaken in preparation for the transfer to SAP.

Total £7,143,060.98

Reserves

Service Amount Reason for Reserve

Property Services £46,030.00 Additional income from letting of vacant properties (Ravensfield House and Park House) to be used cover fees 
for consultants to develop masterplan of Hendon site. Approved by Cabinet Resources Committee on 27th 
September 2004.

Highways & Design £164,000.00 Creation of reserve to meet future costs of the PFI Street Lighting project from the unrequired provision within 
the central contingency.

Total £210,030.00
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School As at 
31.03.05

% of 
Budget 
Share

As at 
31.03.04

Increase / 
(decrease)

As at 
31.03.05

As at 
31.03.04

Increase / 
(decrease)

As at 
31.03.05

As at 
31.03.04

Increase / 
(decrease)

Final Outturn Balances (Schools)  2004-05 

Revenue Capital Total Balance

Brookhill 62,007      19% 0 62,007 45,715 0 45,715 107,722 0 107,722
Hampden Way 51,563      19% 0 51,563 -890 0 -890 50,673 0 50,673
Moss Hall 31,395      9% 0 31,395 35,023 0 35,023 66,418 0 66,418
St Margarets 47,350      11% 0 47,350 29,320 0 29,320 76,670 0 76,670

Sub Total - Nursery Sector 192,315    14% -                192,315         109,168       -              109,168           301,483       -                301,483       

All Saints' CE School (N20) 52,290 8% 45,675 6,615 0 683 -683 52,290 46,358 5,932
All Saints' CE School (NW2) 77,208 14% 39,870 37,338 0 -176 176 77,208 39,694 37,514
Annunciation RC Infant School 177,011 32% 149,191 27,820 19,157 22,756 -3,599 196,168 171,947 24,221
Annunciation RC Junior School 69,023 12% 59,714 9,309 180 1,366 -1,186 69,203 61,080 8,123
Barnet Hill School 527 0% 15,178 -14,651 6,600 26,331 -19,731 7,127 41,509 -34,382 
Barnfield School 95,085 8% 76,625 18,460 3,971 34,836 -30,865 99,056 111,461 -12,405 
Beis Yaakov -38,121 -4% -31,976 -6,145 -357 4,641 -4,998 -38,478 -27,335 -11,143 
Bell Lane School 71,910 7% 62,984 8,926 31,833 27,095 4,738 103,743 90,079 13,664
Blessed Dominic RC School 32,858 5% 6,433 26,425 1 7,374 -7,373 32,859 13,807 19,052
Broadfield Primary 100,516 28% 0 100,516 -2,280 0 -2,280 98,236 0 98,236
Broadfields Infant School 0 0% 148,214 -148,214 0 1,233 -1,233 0 149,447 -149,447 
Broadfields Junior School 0 0% 1,443 -1,443 0 14,879 -14,879 0 16,322 -16,322 
Brookland Infant School 32,853 5% 60,828 -27,975 10 13,078 -13,068 32,863 73,906 -41,043 
Brookland Junior School 87,126 10% 109,525 -22,399 130 87,997 -87,867 87,256 197,522 -110,266 
Brunswick Park School 113,576 16% 106,305 7,271 -6,142 82,055 -88,197 107,434 188,360 -80,926 
Chalgrove School 99,398 16% 109,705 -10,307 33,629 30,678 2,951 133,027 140,383 -7,356 
Childs Hill School 116,250 9% 103,710 12,540 27,192 40,645 -13,453 143,442 144,355 -913 
Christ Church CE School 22,561 4% 14,795 7,766 650 4,141 -3,491 23,211 18,936 4,275
Church Hill School 62,524 9% 40,487 22,037 4,866 8,725 -3,859 67,390 49,212 18,178
Clitterhouse Infant School 110,388 17% 52,390 57,998 -996 10,277 -11,273 109,392 62,667 46,725
Clitterhouse Junior School 17,386 3% 56,542 -39,156 -147 3,201 -3,348 17,239 59,743 -42,504 
Colindale School 182,892 13% 118,902 63,990 33,593 -277 33,870 216,485 118,625 97,860
Coppetts Wood School 200,903 23% 157,739 43,164 95,699 119,666 -23,967 296,602 277,405 19,197
Courtland School 21,842 4% 27,542 -5,700 33,107 29,781 3,326 54,949 57,323 -2,374 
Cromer Road School 57,804 5% 46,741 11,063 0 6,985 -6,985 57,804 53,726 4,078
Danegrove School 170,446 12% 99,129 71,317 9,635 2,226 7,409 180,081 101,355 78,726
Deansbrook Infant School 122,757 15% 54,649 68,108 11,380 5,105 6,275 134,137 59,754 74,383
Deansbrook Junior School 108,560 12% 99,586 8,974 0 1,155 -1,155 108,560 100,741 7,819
Dollis Infant School 68,412 9% 37,150 31,262 16,186 56,286 -40,100 84,598 93,436 -8,838 
Dollis Junior School 36,562 3% 178,819 -142,257 -948 100,077 -101,025 35,614 278,896 -243,282 
Edgware Infant School 169,085 18% 117,217 51,868 1,134 23,753 -22,619 170,219 140,970 29,249
Edgware Junior School 94,745 11% 82,212 12,533 31,891 15,536 16,355 126,636 97,748 28,888
Fairway School 83,845 14% 71,238 12,607 8,255 2,365 5,890 92,100 73,603 18,497
Foulds School 6,978 1% 29,323 -22,345 31,236 51,867 -20,631 38,214 81,190 -42,976 
Frith Manor School 77,004 5% 53,261 23,743 95,296 73,397 21,899 172,300 126,658 45,642
Garden Suburb Infant School 61,708 9% 58,510 3,198 9,736 13,751 -4,015 71,444 72,261 -817 
Garden Suburb Junior School 65,224 8% 63,198 2,026 26,641 7,580 19,061 91,865 70,778 21,087
Goldbeaters School -76,896 -6% -2,439 -74,457 118,866 56,859 62,007 41,970 54,420 -12,450 
Grasvenor Avenue Infant School 32,834 12% 20,422 12,412 17,101 21,482 -4,381 49,935 41,904 8,031
Hasmonean Primary School -15,981 -3% 3,671 -19,652 0 1,469 -1,469 -15,981 5,140 -21,121 
Hollickwood School 59,264 9% 85,158 -25,894 232 31,364 -31,132 59,496 116,522 -57,026 
Holly Park School 56,818 5% 26,708 30,110 607 1,715 -1,108 57,425 28,423 29,002
Holy Trinity CE School 17,810 3% 28,980 -11,170 0 2,848 -2,848 17,810 31,828 -14,018 
Hyde School 90,737 8% 68,258 22,479 -599 47,834 -48,433 90,138 116,092 -25,954 
Independent Jewish Day School 28,076 6% 30,204 -2,128 1,542 8,329 -6,787 29,618 38,533 -8,915 
Livingstone School 107,275 10% 85,765 21,510 30,794 17,996 12,798 138,069 103,761 34,308
Manorside School 100,617 12% 69,344 31,273 21,982 8,845 13,137 122,599 78,189 44,410
Martin Infant School 145,719 21% 98,318 47,401 41,912 18,251 23,661 187,631 116,569 71,062
Martin Junior School 67,347 10% 117,771 -50,424 -1,406 11,378 -12,784 65,941 129,149 -63,208 
Mathilda Marks Kennedy School 39,813 8% 12,762 27,051 -12,985 -3,302 -9,683 26,828 9,460 17,368
Menorah Foundation School 3,805 1% 8,845 -5,040 23,456 7,768 15,688 27,261 16,613 10,648
Menorah Primary School 80,095 8% 108,105 -28,010 20,000 -84 20,084 100,095 108,021 -7,926 
Monken Hadley CE School 18,922 5% 25,092 -6,170 2,732 3,344 -612 21,654 28,436 -6,782 
Monkfrith School 50,244 9% 62,944 -12,700 -1,344 -92 -1,252 48,900 62,852 -13,952 
Moss Hall Infant School 9,894 1% 32,315 -22,421 12,254 38,017 -25,763 22,148 70,332 -48,184 
Moss Hall Junior School 26,644 3% 33,548 -6,904 -2,145 -31,628 29,483 24,499 1,920 22,579
Northside School 77,769 11% 80,288 -2,519 47,055 4,410 42,645 124,824 84,698 40,126
Orion School 181,294 14% 175,233 6,061 -7,471 3,856 -11,327 173,823 179,089 -5,266 
Osidge School 71,847 7% 60,895 10,952 414 3,343 -2,929 72,261 64,238 8,023
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School As at 
31.03.05

% of 
Budget 
Share

As at 
31.03.04

Increase / 
(decrease)

As at 
31.03.05

As at 
31.03.04

Increase / 
(decrease)

As at 
31.03.05

As at 
31.03.04

Increase / 
(decrease)

Final Outturn Balances (Schools)  2004-05 

Revenue Capital Total Balance

Our Lady of Lourdes RC School 41,157 6% 8,207 32,950 0 -6,316 6,316 41,157 1,891 39,266
Pardes House School -26,581 -4% -66,296 39,715 0 -7,642 7,642 -26,581 -73,938 47,357
Parkfield School 40,326 4% 20,351 19,975 6,400 -5,506 11,906 46,726 14,845 31,881
Queenswell Infant School 59,334 7% 48,010 11,324 37,216 12,532 24,684 96,550 60,542 36,008
Queenswell Junior School 81,334 9% 107,049 -25,715 -1 -249 248 81,333 106,800 -25,467 
Rosh Pinah School 33,522 3% 44,661 -11,139 -1 1 33,522 44,660 -11,138 
Sacred Heart RC School 30,105 3% 33,901 -3,796 -1,368 60 -1,428 28,737 33,961 -5,224 
St. Agnes' RC School 12,633 2% 19,872 -7,239 0 2,712 -2,712 12,633 22,584 -9,951 
St. Andrew's CE School 30,138 6% 27,650 2,488 580 8,125 -7,545 30,718 35,775 -5,057 
St. Catherine's RC School 37,090 4% 18,882 18,208 0 39 -39 37,090 18,921 18,169
St. John's CE Infant School (NW4) 41,744 8% 44,867 -3,123 0 4,672 -4,672 41,744 49,539 -7,795 
St. John's CE School (N11) 23,994 4% 47,386 -23,392 1,766 3,605 -1,839 25,760 50,991 -25,231 
St. John's CE School (N20) 57,171 9% 54,653 2,518 1,082 7,758 -6,676 58,253 62,411 -4,158 
St. Joseph's RC Infant School 63,647 11% 76,378 -12,731 -84 14,787 -14,871 63,563 91,165 -27,602 
St. Joseph's RC Junior School 36,998 6% 43,923 -6,925 0 3,477 -3,477 36,998 47,400 -10,402 
St. Mary's CE Junior School (NW4 67,561 12% 64,511 3,050 728 1,369 -641 68,289 65,880 2,409
St. Mary's CE School (EN4) 102,361 17% 60,824 41,537 -239 -1,622 1,383 102,122 59,202 42,920
St. Mary's CE School (N3) 9,846 1% -4,054 13,900 -58 3,291 -3,349 9,788 -763 10,551
St. Paul's CE School (N11) 77,339 13% 44,912 32,427 906 2,474 -1,568 78,245 47,386 30,859
St. Paul's CE School (NW7) 86,493 17% 63,862 22,631 0 0 0 86,493 63,862 22,631
St. Theresa's RC School 24,123 5% 31,686 -7,563 -75 7,789 -7,864 24,048 39,475 -15,427 
St. Vincent's RC School 32,677 4% 35,679 -3,002 8 -7,121 7,129 32,685 28,558 4,127
Summerside School 69,086 6% 111,995 -42,909 584 2,132 -1,548 69,670 114,127 -44,457 
Sunnyfields School 72,984 11% 42,626 30,358 29,092 21,203 7,889 102,076 63,829 38,247
Trent CE School 19,209 4% 53,752 -34,543 0 15,858 -15,858 19,209 69,610 -50,401 
Tudor School 49,268 6% 52,994 -3,726 -258 42,670 -42,928 49,010 95,664 -46,654 
Underhill Infant School 88,985 17% 67,311 21,674 11,291 12,859 -1,568 100,276 80,170 20,106
Underhill Junior School 52,278 6% 77,132 -24,854 52,358 29,685 22,673 104,636 106,817 -2,181 
Wessex Gardens School 132,311 12% 50,593 81,718 17,933 -3,003 20,936 150,244 47,590 102,654
Whitings Hill School 62,209 8% 58,822 3,387 2,671 -45 2,716 64,880 58,777 6,103
Woodcroft Primary 194,684 23% 0 194,684 14,087 0 14,087 208,771 0 208,771
Woodcroft Infant School 0 0% 105,985 -105,985 0 26,410 -26,410 0 132,395 -132,395 
Woodcroft Junior School 0 0% 67,821 -67,821 0 15,737 -15,737 0 83,558 -83,558 
Woodridge School 43,274 7% 44,676 -1,402 27,610 11,618 15,992 70,884 56,294 14,590

Sub Total - Primary Sector 5,750,383 8% 5,315,662 434,721 1,036,364 1,404,427 -368,063 6,786,747 6,720,089 66,658

Ashmole School 207,442 5% 96,214 111,228 -9,083 59,087 -68,170 198,359 155,301 43,058
Bishop Douglass RC High -122,843 -4% -210,699 87,856 -2 91 -93 -122,845 -210,608 87,763
Christ Church CE School 16,711 1% 41,583 -24,872 4,875 13,564 -8,689 21,586 55,147 -33,561 
Christ's College 273,014 8% 244,289 28,725 41,303 -2,251 43,554 314,317 242,038 72,279
Compton School 32,485 1% 27,884 4,601 85,399 10,579 74,820 117,884 38,463 79,421
Copthall School 171,476 4% 98,238 73,238 16,378 33,998 -17,620 187,854 132,236 55,618
East Barnet School 223,183 5% 165,925 57,258 24,500 0 24,500 247,683 165,925 81,758
Finchley Catholic High School 416,403 12% 363,709 52,694 0 11,852 -11,852 416,403 375,561 40,842
Friern Barnet School 69,957 2% 108,917 -38,960 153,186 3,415 149,771 223,143 112,332 110,811
Hasmonean High School -92,354 -2% 145,064 -237,418 0 -5,528 5,528 -92,354 139,536 -231,890 
Hendon School 284,714 6% 354,350 -69,636 0 -1 1 284,714 354,349 -69,635 
Henrietta Barnett School 195,659 8% 268,353 -72,694 125,297 152,238 -26,941 320,956 420,591 -99,635 
Mill Hill High School 297,628 5% 166,164 131,464 1 1 0 297,629 166,165 131,464
Queen Elizabeth's Girls' School 233,622 6% 321,576 -87,954 -7,720 6,488 -14,208 225,902 328,064 -102,162 
Queen Elizabeth's School, Barnet 29,561 1% 1,795 27,766 9,521 -871 10,392 39,082 924 38,158
Ravenscroft School 327,662 10% 286,869 40,793 56,661 30,246 26,415 384,323 317,115 67,208
St James' Catholic High School -221,657 -6% -449,684 228,027 0 0 0 -221,657 -449,684 228,027
St Mary's CE High School 135,064 4% 167,218 -32,154 0 -2,461 2,461 135,064 164,757 -29,693 
St. Michael's Catholic Grammar School 142,812 5% 160,189 -17,377 1,579 23,860 -22,281 144,391 184,049 -39,658 
Whitefield School 523,179 15% 457,088 66,091 -6,527 50,611 -57,138 516,652 507,699 8,953

Sub Total - Secondary Sector 3,143,718 4% 2,815,042 328,676 495,368 384,918 110,450 3,639,086 3,199,960 439,126

Mapledown School 102,469 9% 150,195 -47,726 3,148 19,965 -16,817 105,617 170,160 -64,543 
Northway School 42,963 4% 106,704 -63,741 1,238 9,677 -8,439 44,201 116,381 -72,180 
Oak Lodge School 95,758 6% 63,153 32,605 5,196 11,225 -6,029 100,954 74,378 26,576
Oakleigh School 101,553 8% 65,491 36,062 -49,409 21,653 -71,062 52,144 87,144 -35,000 

Sub Total - Special Sector 342,743 7% 385,543 -42,800 -39,827 62,520 -102,347 302,916 448,063 -145,147 

Total All Sectors 9,429,159 6% 8,516,247 912,912 1,601,073 1,851,865 -250,792 11,030,232 10,368,112 662,120

Edgware Secondary Balance as at 31.03.04 (school became a City Academy on from 1 Sept 2004) 450,372        
Balance Sheet figure for cummulative school balances  as at 31.03.04 10,818,484   
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Appendix F
MONTH 12

Original Current HOS
Budget Estimate Actual Variation

Borough Solicitor £ £ £ £
G13 LEGAL SERVICES - CLIENT 525,160 400,900 282,345 (118,555) Increased income received from court costs awarded and receipt of 

legal fees
G60 LEGAL SERVICES-PRACTICE A/C 1,264,350 1,430,790 1,437,996 7,206
G69 SCRUTINY 0 0 0 0
V26 REGISTRATION OF ELECTORS 231,940 239,450 253,690 14,240
V27 REGISTRAS 54,440 109,290 127,335 18,045
V28 RENT OFFICER SERVICE 0 0 0 0
V58 MUNICIPAL ELECTION EXPENSES 25,240 25,240 18,711 (6,529)
V59 LOCAL LAND CHARGES (2,487,130) (1,988,230) (1,808,379) 179,851 Reduced income due to down-turn in the property market.
V74 GLA ELECTION 0 0 0 0
V75 EUROPEAN ELECTION 0 0 0 0
V76 PARLIAMENTARY ELECTION 0 0 (319) (319)

(386,000) 217,440 311,379 93,939

Details of variances over £30.000
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Budget Estimate Actual Variation

Borough Treasurer £ £ £ £
H01 FINANCE MANAGEMENT & QUALITY 468,630 283,910 221,918 (61,992) Vacant Posts
H05 INSURANCE SECTION (46,520) (37,420) (394) 37,026
H06 ACCOUNTANCY SECTION 2,769,890 3,036,520 3,283,495 246,975 Staffing overspend due to additional resources supporting MCS and 

Community Care along with lower turnover than expected.
H07 CREDITORS SECTION 124,250 155,780 143,148 (12,632)
H11 INTERNAL AUDIT SECTION 474,100 566,490 477,578 (88,912) Posts held vacant pending 05-06 budget savings and increased one-off 

income
H12 ADMINISTRATION 181,420 168,170 164,905 (3,265)
H13 FENELLA SUPPORT 147,510 152,380 152,595 215
H33 INCOME 102,110 209,220 216,713 7,493
H34 CASHIERS 410,700 323,830 322,403 (1,427)
H37 LOCAL TAXATION 0 0 0 0
H38 STUDENT SUPPORT 244,930 253,450 262,642 9,192
H39 ASSESSMENTS 273,300 283,100 243,249 (39,851) Posts held vacant pending budget reduction in 2005-06
H42 BUSINESS RATES 0 0 0 0
H44 LOCAL TAXATION & NNDR 866,320 923,070 666,476 (256,594) Vacant posts for a period following restructure and additional income 

from Court Costs
H45 GRANTS TEAM 93,500 97,090 96,479 (611)
M50 STUDENT AWARDS 0 0 0 0
P12 BAFIS 201,690 260,180 206,997 (53,183) Salaries underspend at start of year following creation of team prior 

to new posts being filled.
W12 WELFARE RIGHTS UNIT 231,410 236,900 169,023 (67,877) Posts held vacant pending budget reduction in 2005-06, plus additional 

grant income received which has been corrected in 05/06 base.

Y20 GENERAL-DIRECT TO GRANTS CMT 1,528,670 1,528,670 1,521,681 (6,989)
8,071,910 8,441,340 8,148,908 (292,432)

Details of variances over £30.000
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Original Current HOS
Budget Estimate Actual Variation

Central Expenses £ £ £ £
H10 NON-PENSION FUND BENEFITS 1,180 1,180 1,114 (66)
H18 RETURN TO CENTRE 0 868,650 0 (868,650) Savings as reported previously to CRC in Revenue Monitoring reports.
H20 UNAPPORTIONED CENTRAL OHEAD 938,820 1,388,820 1,399,018 10,198
H21 RECHARGED MISC SERVICES 555,010 552,000 728,424 176,424 Provision for Underhill enquiry and inspection fees as reported to 
H22 MISCELLANEOUS ITEMS 700,820 2,888,600 7,336,456 4,447,856 Increased contribution of £3m to the insurance provision to comply 

with FRS 12 and creation of £1.75 provision for review of bad debts 
and stock write prior to the implementation of SAP

H23 CENTRAL CONTINGENCY 5,842,350 340,860 198,718 (142,142) Provisions not required including carry forward of £165k of PFI 
street lighting consultancy underspend with the balance being 
various small provisions not used.

H26 LEVIES 21,089,930 21,146,760 21,074,921 (71,839) Refund on NLWA levy.
H27 ENVIRONMENTAL LEVY 0 0 0 0
H28 CORPORATE FIN COST 1,671,950 1,271,950 687,243 (584,707) Net effect of investment income and debt charges to services
H31 DISC RATE REFUND 346,400 346,400 359,694 13,294
H49 ASSET MGT ACC (11,604,810) (31,033,440) (29,917,934) 1,115,506 Net effect of asset rental charges to services
H51 CORPORATE & DEMOCRATIC CORE 0 0 0 0
H80 SLAS FROM SERVICE COMMITTEES (897,770) (442,780) (167,209) 275,571 Net effect of SLA recharges to services
M28 EARLY RETIREMENT COSTS 1,133,390 1,283,390 1,295,101 11,711
P13 LON HSG CONSORTIUM-G FUND 0 (120,000) (118,252) 1,748
V33 LPSA 0 0 (21) (21)
V53 LEVIES & SUBSCRIPTIONS 178,110 178,110 169,892 (8,218)
V70 CORPORATE INITIATIVES 0 17,860 17,860 0
V72 UNISON 0 0 0 0
Y75 LONDON BOROUGH GRANT SCHEME 0 0 0 0
Z58 CONCESSIONARY FARES 0 0 0 0

19,955,380 (1,311,640) 3,065,024 4,376,664

Details of variances over £30.000
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Childrens' Service £ £ £ £

LOOKED AFTER CHILDREN DIVISION
Z40 LOOKED AFTER CHILDREN DIVISION (STA 2,398,390 3,104,720 3,003,719 (101,001) Staff vacancies and moratorium on the appointment of non frontline staff. Efficiency savings of £278k across the Dept 
W10 NEW PARK HOUSE CHILDRENS HOME 689,860 725,420 534,720 (190,700) NPH closed for part of the year, re-opened in Sept 2004
W15 68a MEADOW CLOSE CHILDRENS HOME 502,840 535,530 611,332 75,802 Refurbishment work to bring home up to registration standards
W11 CHILDREN'S PLACEMENTS- EXTERNAL 7,016,230 8,143,100 9,719,118 1,576,018 Children's Strategy largely successful in stemming the increase in looked after children numbers but the unit cost of those in 

care remains high. The on-going strategy Is to reduce numbers and unit costs in 2005-6.
Z37 SAFEGUARDING CHILDREN GRANT 0 0 (641,262) (641,262) This grant was largely used to offset the spend on External Placements (above). 
Z10 INHOUSE FOSTER PLACEMENTS 2,834,900 3,035,380 2,930,537 (104,843) In house fostering underspend partially offsets the overspend on external foster placments
Z61 ADOPTION OF CHILDREN 0 589,400 582,341 (7,059)
Z07 ADOPTION SUPPORT & CHOICE 

PROTECTS GRANTS
431,950 500 1,782 1,282

Z14 LEAVING CARE 2,942,480 349,450 366,415 16,965
Sub total Looked After Children Division 625,202

FAMILY SUPPORT SERVICES DIVISION

Z35 FAMILY SUPPORT DIVISION (STAFF) 3,253,900 3,426,770 3,254,182 (172,588) Staff vacancies and moratorium on the appointment of non frontline staff. Efficiency savings of £278k across the Dept 
implemented in 2005-6

W47 CHILDREN WITH DISABILITIES 786,440 821,190 859,777 38,587 Overspend on permanent care. 2 children turned 18 during 2004-5 so level of spend will reduce in 2005-6.
Z13 FAMILY LINK IN BARNET 40,100 40,100 31,027 (9,073)
Z03 EARLY YEARS FAMILY SUPPORT TEAM 122,870 251,770 190,474 (61,296) Staff vacancies and moratorium on the appointment of non frontline staff. Efficiency savings of £278k across the Dept 

implemented in 2005-6
X02 YOUTH OFFENDING TEAM 238,130 251,600 258,115 6,515
Z38 CAMHS 0 21,430 9,853 (11,577)
X37 ADOLESCENT RESOURCES TEAM 451,250 445,630 331,100 (114,530) Staff vacancies pending service review. Budget saving of £120k implemented in 2005-6
X38 CURTIS FAMILY CENTRE 393,500 412,910 321,212 (91,698) Staff vacancies pending service review. Budget reductionof £76k agreed in 2005-6
Z15 FAMILY SUPPORT SERVICES- SECTION 

17/18 ETC
319,060 319,060 269,066 (49,994) A volatile budget. Expenditure related to assessment of children in need. Dept's strategy is to reduce numbers of looked after 

children but this will have an impact on expenditure on children in need.
Z49 UNACCOMPANIED ASYLYUM SEEKING 

CHILDREN
400 323,470 212,178 (111,292) Asylum seekers grant levels largely cover the full cost of care. Budget reduction of £181k implemented in 2005-6 

Z50 ASYLUM SEEKERS- ADULTS, FAMILIES & 
TEAM

366,310 381,470 217,454 (164,016) Asylum seekers grant levels largely cover the full cost of care. Budget reduction of £181k implemented in 2005-6 

Sub total Family Support Division (740,962)

LISTENING TO CHILDREN DIVISION

Z55 LISTENING TO CHILDREN   578,070 730,530 703,872 (26,658)
Z39 CHILDREN RIGHTS SERVICE 0 55,000 55,357 357

Sub total Listening to Children Division (26,301)

INFORMATION & SERVICE IMPROVEMENT

Z65 INFO & SERVICE IMPROVE MENT 258,720 653,190 643,838 (9,352)
Z64 SWIFT 0 589,600 816,971 227,371 Insufficient funding of the SWIFT system. Funding to be met by ICT in 2005-6.

Sub total Information and Service Improvement 218,019

MANAGEMENT

Details of variances over £30.000
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Childrens' Service £ £ £ £

Details of variances over £30.000

G35 CHILDRENS & YOUNG PEOPLES UNIT 53,080 61,350 65,723 4,373
W02 SOCIAL WORK 833,560 327,590 239,198 (88,392) Close monitoring and control of central expenses budgets
Z36 CHILDREN'S FUND 0 0 0 0
Z71 TRAINING SUPPORT SCHEME 175,110 175,230 9,786 (165,444) Underspend partailly offset by underspend on Z72 TOPSS training below. At the end of the year there was an unplanned 

underspend because of: the low numbers of student placements set up, low takeup of training by service teams and reduced 
Learning and Development Unit staffing levels with capacity to set up events within the council, as well as a lower than expected 
demand from the contracted services to take up training grant support

Z72 TOPSS PARTNERSHIP 0 0 79,747 79,747 Offset by underspend on training above
Z77 CHILDREN & FAMILIES MNGT 163,080 207,250 212,500 5,250

Sub total Manangement (164,466)

TOTAL CHILDREN AND FAMILIES 24,850,230 25,978,640 25,890,132 (88,508)
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Committee Administration £ £ £ £
G14 COMMITTEE SERVICES 648,680 695,490 671,509 (23,981)
G27 CHIEF EXEC SUPPORT SERVICES 0 0 0 0
G68 FACILITIES WEST AREA 425,360 433,360 435,349 1,989
V29 CIVIL PROTECTION 17,230 18,120 40,658 22,538
V35 MAYORAL/MEMBERS SUPPORT 159,590 175,380 159,631 (15,749)
V36 MEMBER SUPPORT 146,380 211,840 180,491 (31,349) Vacant posts in early part of year.
V46 MEMBERS EQUIPTNT ALLOWANCES 0 42,800 61,154 18,354
V50 CIVIC ENT/CEREMONIAL CURTESY 7,570 5,570 6,646 1,076
V52 MUNICIPAL LINKS 8,620 10,620 2,890 (7,730)
V55 MEMBERS` EXPENSES & SUPPORT 1,020,400 1,019,490 972,991 (46,499) Not all members allowances claimed.
V56 RECYCLING INITIATIVES 0 0 35 35

2,433,830 2,612,670 2,531,354 (81,316)

Details of variances over £30.000
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Adult Social Services £ £ £ £

Older Adults
W03 Assessment & Care Management 3,049,830 3,597,180 3,590,736 (6,444)
W21 Delayed Discharges 0 0 (107,581) (107,581) Successful minimisation of delays reduced need to pay fines
W25 Performance Fund 17,430 1,990 0 (1,990)
W28 Access & Systems Capacity 0 (2,844,170) (2,813,007) 31,163
Var Older Adults Purchasing 30,363,660 31,409,900 30,928,216 (481,684) Very tight controls on purchasing & effective use of block contracts
Z05 Domiciliary Laundry Service 70,740 70,740 75,000 4,260
Z25 Care & Repair Service 37,740 37,740 37,351 (389)
Var Transport 700 700 (6,748) (7,448)
Var Protection of Property (260) (260) (1,029) (769)

33,539,840 32,273,820 31,702,938 (570,882)
Mental Health
W06 Assessment & Care Management 1,432,120 1,554,480 1,491,894 (62,586) Additional income from BEHMHT
W39 Drugs & Alcohol 170,720 170,720 244,733 74,013 Additional placements to meet target
W43 Mental Health Purchasing (under 65)

1,970,230 2,211,400 2,266,326 54,926
Provision required for s117 (overspend reduced by temporary delay in 
placements

X35 Community Network 593,710 646,140 577,638 (68,502) Staffing vacancies & additional BEHMHT income
Z68 Mental Health Core Grant 288,980 297,880 303,732 5,852

4,455,760 4,880,620 4,884,323 3,703
Learning Disabilities
W07 Assessment & Care Management 685,740 839,680 736,337 (103,343) One off income from PCT & staffing vacancies
W50 Homes for Adults with Special Needs 415,350 406,960 469,380 62,420 Staffing costs
W51 Homes for Adults with Learning Disabilityes 1,700,990 1,293,100 1,595,522 302,422 Staffing (mainly supported living service, new very expensive client)
W53 Valley Way House 410,830 350,060 392,700 42,640 Staffing costs
Var Learning Disability Purchasing (under 65) 10,851,710 11,413,920 11,363,780 (50,140) Delays in placements & additional PCT income
W67 Learning Disability Development Fund 0 40 14 (26)
X30 Rosa Morison 516,690 572,760 476,401 (96,359) Vacancies held to offset residential care overspends
X45 Resource Centres 1,687,560 1,994,890 2,146,183 151,293 Staffing 7 transport costs

16,268,870 16,871,410 17,180,317 308,907

Details of variances over £30.000
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Adult Social Services £ £ £ £

Details of variances over £30.000

Physical Disabilities
W08 Assessment & Care Management 1,809,020 1,983,740 1,869,962 (113,778) Vacancies held pending restructure
W27 Community Resources 178,740 180,890 106,901 (73,989) Vacancies held pending restructure
W59 External Purchasing (under 65) 4,144,410 4,929,570 5,186,196 256,626 Equipment
X40 Flightways 912,160 937,790 785,845 (151,945) Vacancies, control of transport costs & decline in number of clients
X50 Sheltered Workshops 61,060 61,060 47,796 (13,264)
Z20 Meals in the Home 20,320 19,290 40,063 20,773
Var Equipment & Adaptations 823,360 110,510 90,392 (20,118)
Z60 Barnet Travel Voucher Scheme 238,890 241,340 191,714 (49,626) Service under review
Z67 HIV & AIDS Services 107,320 114,580 75,221 (39,359) Staffing vacancies

8,295,280 8,578,770 8,394,090 (184,680)
Management, Performance & Strategy
P70 Supporting People 34,030 43,260 (31,195) (74,455) Staffing vacancies & contribution towards CSS
W09 Performance & Strategy Teams 807,660 1,124,840 1,248,078 123,238 SWIFT costs (partially contained by holding vacancies)
W20 Carers Grant 1,510 1,510 335 (1,175)
Z08 Head of Adult Services 362,570 543,100 430,168 (112,932) Delays in restructure

1,205,770 1,712,710 1,647,386 (65,324)

63,765,520 64,317,330 63,809,054 (508,276)
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Corporate Performance Office £ £ £ £
G16 MORDERNISING CORE SYSTEMS 0 0 35,874 35,874 Uncapitalisable Revenue Costs associated with Project
G17 CORPORATE POLICY 108,230 1,102,090 1,678,424 576,334 Procurement Savings not Reclaimed from Services
G29 SCHOOL SYSTEMS 0 0 17,692 17,692
G48 GIS SYSTEMS 174,810 185,540 218,479 32,939 Shortfall in Income Received
H02 INFORMATION SYSTEMS 2,898,160 3,308,910 3,231,193 (77,717) Savings through amalgation of software licence spend and containing 

adhoc purchases relating to moves and managed services.
H03 MAINFRAME CONTRACT 2,361,590 2,081,940 2,134,914 52,974 Unplanned revenue contribution to Children & Families Swift 

operations
H04 ICT RECOVERY PLAN 900,000 600,000 648,936 48,936 Some activity on Infrastructure, Committee Papers and Content 

Management projects not capitalisable.
V65 CONSULTATION EXPENSES 0 0 0 0

6,442,790 7,278,480 7,965,512 687,032

Details of variances over £30.000
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Cultural Services £ £ £ £
A00 ADMINISTRATION 311,440 374,170 365,711 (8,459)
A01 ASSISTANCE TO THE ARTS 179,010 181,740 181,946 206
A02 MEDIA BUDGET 1,030,520 977,020 1,002,213 25,193
A03 HENDON MULTIMEDIA LIBRARY 66,540 0 0 0
A04 BRANCH LIBRARIES 5,001,910 5,665,280 5,412,903 (252,377) Underspend attributable primarily to salaries savings linked to the 

temporary closure of Hendon during the first half of the year, the 
recruitment slow down applied across the council during the second 
half and efficiency savings from the end of January linked to the 
ODPM target. This latter element has been removed from the 
budget for 2005/6 as an ongoing saving.

A05 MOBILE LIBRARIES 316,130 333,640 318,500 (15,140)
A06 MUSEUMS 193,200 222,140 220,275 (1,865)
A07 SCHOOL LIBRARY SERVICE 34,330 36,470 28,385 (8,085)
A08 LIBRARIES TRADING ACTIVITIES (16,280) (16,280) (13,072) 3,208
A09 HEALTH INFORMATION PROJECT 0 0 0 0
A11 ADULT GUIDANCE SERVICE 54,090 54,090 54,080 (10)
A14 0 0 0 0

D05 BARNET SPORTS CENTRE 153,150 153,150 128,974 (24,176)
D07 CHURCH FARM SWIMMING POOL 0 989,650 989,654 4
D10 AREA SPORTS CENTRES 0 0 0 0
D14 COPTHALL STADIUM 113,060 36,340 157,581 121,241 Costs of GLL continuing to look after site - which was not envisaged 

at budget setting time
D15 COPTHALL POOL 0 0 0 0
D18 PERFORMANCE & DEVELOPMENT 1,508,230 1,518,560 1,516,084 (2,476)
D21 LEISURE FRANCHISE 836,190 35,670 30,321 (5,349)
D24 FINCHLEY LIDO 0 20,300 20,300 0
D28 WELSH HARP SAILING BASE 39,480 42,360 57,551 15,191

Details of variances over £30.000
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Cultural Services £ £ £ £

Details of variances over £30.000

D30 SPORTS DEVELOPMENT 59,110 62,500 51,536 (10,964)
D32 GRAHAM PARK ALL WHTR PITCH 0 0 0 0

G04 PRINTING SERVICE (42,700) (16,220) (24,991) (8,771)
G19 PRESS AND PUBLIC RELATIONS 0 0 22 22
G34 INVEST TO SAVE 0 0 16,297 16,297
G38 SWITCHBOARD 636,390 563,890 445,302 (118,588) Reduced hardware and call costs feeding into 0506 budget savings
G39 WEB TEAM 65,940 95,090 93,758 (1,332)
G50 BARNET SOLUTIONS 0 0 0 0
G52 CUSTOMER CARE UNIT 241,830 268,290 260,676 (7,614)
G53 MARKETING 96,980 112,740 106,000 (6,740)
G55 EMERGENCY SERVICES 68,730 95,690 161,537 65,847 Delay in restructuring of service
G56 CENTRAL COMPLAINTS TEAM 169,110 175,550 148,972 (26,578)
G57 ACTION POINT 117,710 122,350 121,646 (704)
G58 MANAGEMENT TEAM 386,120 466,490 468,605 2,115
V66 TRANSLATION UNIT 129,350 96,900 126,716 29,816

11,749,570 12,667,570 12,447,482 (220,088)
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Raising Standards in Education £ £ £ £
D25 LEISURE AND YOUTH ADMIN 27,240 1,500 1,382 (118)
M00 PLANNING, ACCESS & RESOURCES (INC. BUSINESS & PERFORMANCE) 2,301,360 2,448,070 2,112,563 (335,507) UNDERSPENDS - Salaries (154K) - which includes Education Leadership Team (20K inc. Income 

received re: V.Dalsou's secondment), Fair Funding Section (32K), Research & Performance (29K), 
Schools Organisation Team (10K), Procurement & Traded Services (19K), Human Resources Unit (7K), 
Other Staff expenses such as Staff Advertising, Staff Training etc. (£37K),                                           
Transport - Car Allowances (3K), Supplies & Services (141K inc. £215K underspend on Consultants fees 
in respect of PCS), Additional Income (9K), Adjustments (117K in respect of Standard Fund Income) .      
OVERSPENDS Agency Services 38K in respect of Standards Fund spend, Capital Finance 38K (Provision 
in respect of Consultant fees PCS), Re-charges 49K reduction in income from schools re: Broadband 
installation off-set by reduced spend.                                                                                 

M02 PRIMARY SCHOOLS - OTHER ACTIVITIES - NON-DELEGATED 4,044,650 6,929,620 6,953,948 24,328
M03 PRIMARY EDUCATION-NON DELEGATED - PREVIOUS YEARS 0 0 0 0
M04 SECONDARY SCHOOLS - OTHER ACTIVITIES - NON-DELEGATED 3,847,070 5,405,880 4,595,023 (810,857) Premises Underspends (6K), Pupil Travel Underspend (353K)Schools Causing Concern & Hard to Place 

Pupils(90K)  Excluded Pupils Budget Underspent (24K), Additional Re-coupment Income (338K)
M05 SECONDARY EDUCATION-NON DELEGATED - PREVIOUS YEARS 0 0 0 0
M06 SCHOOL SPECIFIC CONTINGENCY 2,336,050 (66,350) 0 66,350 Insufficiency in ISB budgetary provision required to meet final adjusted budget shares under Min. 

Funding Guarantee regs
M07 STANDARDS & EFFECTIVENESS 1,230,770 1,419,800 1,265,347 (154,453) SLA Charges not charged to Service (81K), Salary Underspends (73K)
M08 NOT USED IN 2004/5 0 0 0 0
M09 MUSIC SERVICE - TRADED SERVICE 670 120 22,267 22,147
M11 NURSERY SCHOOLS - OTHER ACTIVITIES - NON-DELEGATED 0 255,270 251,110 (4,160)
M10 STANDARDS & INCLUSION - PUPIL SUPPORT SERVICES 15,600,850 15,882,690 15,764,812 (117,878) Invest to Save underspend (156K) used to offset therapy overspend, Primary PRU closure (69K), 

Hospital recoupment overspend 59K large increase in pupil no's, Additional LSC grant income (5K), Net 
salary underspends (55K) due to vacancies, Therapy budget overspend 101K due to increased demand, 
Net underspend on placement costs (230K) due to over estimate of liabilities in 03/04, Overspend on 
Escorts pay 120K due to single status agreement, Overspend on SEN transport & other LEA transport 
charges 118K due to demand & statutory responsibility. 

M25 EDUCATION WELFARE 513,450 549,110 529,220 (19,890)
M26 SCHOOLS PSYCHOLOGICAL SERVICE 956,400 933,310 872,383 (60,927) Salary Underspends, Grant funded posts (£44K),  and Additional Income (17K)
M12 SPECIAL SCHOOLS - OTHER ACTIVITIES - NON-DELEGATED 82,520 (29,620) (51,761) (22,141)
M13 SPECIAL EDUCATION-NON DELEGATED - PREVIOUS YEARS 0 0 (41,318) (41,318) Additional Income received from OLA re: SEN Pupils than anticipated (41K)
M15 P.A.R. - TRADED SERVICES 48,480 1,400 (6,338) (7,738)
M16 EYFPS SERVICES - GRANT FUNDED - SURESTART 41,580 0 60,062 60,062 Provision raised re: NOF Funding
M17 SURE START - LOCAL PROGRAMME 0 0 (12,391) (12,391)
M18 EYFPS SERVICES - BASE BUDGET FUNDED 3,623,990 3,230,530 2,899,757 (330,773) Underspend re: 3  & 4 Year Old Funding
M30 ISB DIRECT GRANT (17,745,520) (18,060,480) (18,060,480) 0 Increase in funding from LSC for 6th form pupils 
M52 STANDARDS FUND 4,707,000 4,707,000 4,603,611 (103,389) Base budget was surplus to requirements, plus unexpected windfall payment received re matched 

funding for London Academy
M55 FURTHER EDUCATION 120,220 47,820 14,948 (32,872) Underspend on Pupil Travel Cards issued (33K)
M59 YOUTH SERVICE - BASE BUDGETS 1,408,920 1,505,410 1,354,967 (150,443) Salary Underspends (107K), Premises Underspends (61K), Car Allowances Underspend (4K), Additional 

Grant Income (71K), Supplies & Services Overspend 93K
M61 PLAYING FIELDS-HOLDING ACCOUNT 0 0 0 0
M62 SCHOOL MILK 43,130 34,480 17,055 (17,425)
M67 GOVERNOR TRAINING 0 0 0 0
M68 MISCELLANEOUS BUILDINGS 0 0 0 0
M69 TRAINING 100 0 0 0
M70 YOUTH SERVICE - GRANT FUNDED 0 0 (3,460) (3,460)

Details of variances over £30.000
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Details of variances over £30.000

M75 EDUCATION(SCHOOLS)  BUILDING CLEANING HOLDING ACCOUNT 0 0 0 0
M85 VOCATIONAL TRAINING PROJECTS 0 390 390 0
V62 BUILDING CLEANING UNIT 36,930 0 0 0
W04 EYFPS MANAGEMENT TEAM 315,840 215,210 205,349 (9,861)
W44 EYFPS - CHILDMINDING REGISTRATIOJ SUPPORT SERVICE 28,420 35,150 15,939 (19,211)
X01 PLAY SCHEMES 142,460 130,470 128,087 (2,383)
X03 OUT OF SCHOOL ACTIVITIES 275,960 420,540 384,565 (35,975) Salary Underspends(34K),Premises Overspend 16K, Supplies & Services Overspend 6K, Additional 

Income Fees & Charges & Rent (24K)
X10 CHILDREN & FAMILY CENTRES 2,700,350 2,763,540 2,536,284 (227,256) Salary Underspends(160K),Premises Underspends (26K), Transport Underspend (27K), Supplies & 

Services Underspend (14K)
Z16 FAMILY SUPPORT SERVICE 20,600 35,600 19,608 (15,992)

26,709,490 28,796,460 26,432,929 (2,363,531)

ISB

M01 NURSERY SCHOOLS - DIRECT MANAGEMENT 1,550,240 0 (301,484) (301,484)
M14 SPECIAL SCHOOLS-DIRECT MANAGEMENT 5,084,660 0 145,147 145,147
M27 PRIMARY SCHOOLS DIRECT MANAGEMENT 70,924,030 0 (66,670) (66,670)
M29 SECONDARY SCHOOLS DIRECT MANAGEMENT 74,253,920 0 11,242 11,242
M31 SPECIAL SCHOOLS-DIRECT MANAGEMENT 0 5,069,300 5,069,305 5
M32 PRIMARY SCHOOLS DIRECT MANAGEMENT 0 71,890,750 71,890,757 7
M34 NURSERY SCHOOLS DIRECT MANAGEMENT 0 1,398,430 1,398,425 (5)
M33 SECONDARY SCHOOLS DIRECT MANAGEMENT 0 76,224,510 76,224,500 (10)

151,812,850 154,582,990 154,371,222 (211,768)

178,522,340 183,379,450 180,804,151 (2,575,299)

In year decrease / (increase) in school delegated funds: - amounts to be transferred to balance sheet
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Environmental Services £ £ £ £
C02 NEIGHBOURHOOD WARDEN SERV 0 0 0 0
C04 CCTV 580,680 675,890 595,121 (80,769) Delays in staff  recruitment due to delay in release of capital funding.

C18 STREET CLEANSING 4,462,640 4,747,660 4,734,337 (13,323)
C40 NEIGHBOURHOOD MANAGEMENT 3,012,360 2,763,450 2,700,198 (63,252) Increased income  from  skip licences  and  enforcement fees.

C58 COMMERCIAL WASTE (809,530) (824,140) (807,140) 17,000
C59 HSE REF REMOVAL GENERAL

4,144,890
4,513,860 4,470,538 (43,322) Savings in salary costs and additional  income  from  special collections.

C60 RECYCLING
787,270

945,990 884,301 (61,689) £95k grant from DEFRA partially offset by  reduction in recycling credits.

C62 CIVIC AMENITY SITES 397,900 533,800 552,960 19,160
C63 OPERATION SCRAP-IT (10,664) (10,664)
C66 ABANDONED VEHICLES 156,770 111,970 92,440 (19,530)
C70 LA 21 FUND 0 0 0 0
D00 ALLOTMENTS 72,670 61,210 73,386 12,176
D03 PARKS & OPEN SPACES 0 0 0 0
D08 SCHOOLS GRND MTCE H/ACCTS (12,210) 0 0 0
D12 PARKS & OPEN SPACES

2,438,630
3,267,050 3,349,534 82,484 Additional grounds maintenance  costs resulting  from increased  gross 

charge  to Barnet  Homes (see J13).
D16 SPORTS GROUNDS 406,150 742,910 767,736 24,826
D22 DOG WARDEN SERVICE 11,510 0 0 0
D26 PARKS & OPEN SPACES GROUNDS MTN. 735,070 778,960 776,779 (2,181)
D27 SPORTS GRND CYCLICAL G.M 702,070 857,210 866,667 9,457
D44 GREEN BELT LANDS (86,610) 48,250 54,444 6,194
D61 CEMETERY AND CREMATORIUM (368,930) (216,530) (205,430) 11,100
D65 KING GEORGE FIELDS 0 18,750 18,747 (3)
F06 PLANNING LA 21 116,800 5,000 1,500 (3,500)
J13 GROUNDS MAINTENANCE

(25,930)
500,490 430,065 (70,425) Renegotiation of contract with Barnet Homes., partially offset by additional

transport costs and reduced responsive income.
N00 1 ROAD STRUCTURAL RESPONSIVE

1,975,610

1,862,260 1,574,551 (287,709) Delays in  Carriageway and Footways responsive works due to adverse 
weather conditions and capacity issues. This is partly offset by an 
overspend on winter maintenance in Highways.

N03 1 VERGE AND TREE ROUTINE 828,950 957,610 990,756 33,146 Additional weed  spraying costs.

N26 1 - PARKS & OPENSPACES 141,120 0 0 0
N27 1 - SPORTSGROUNDS 116,880 0 0 0
N30 2 ROAD STRUCTURAL RESPONSIVE 0 0 0 0
N33 2 VERGE AND TREE ROUTINE 0 0 0 0

Details of variances over £30.000
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Details of variances over £30.000

N56 2 - PARKS & OPENSPACES 0 0 0 0
N57 2 - SPORTSGROUNDS 0 0 0 0
N60 3 ROAD STRUCTURAL RESPONSIVE 0 0 0 0
N63 3 VERGE AND TREE ROUTINE 0 0 0 0
N86 3 - PARKS & OPENSPACES 0 0 0 0
N87 3 - SPORTSGROUNDS 0 0 0 0
Q36 CEDSO OVERHEADS (57,210) (14,810) (18,874) (4,064)
R48 MILL HILL DEPOT

860,130
982,080 886,506 (95,574) Additional income from renegotiation of accomodation recharge with 

Barnet Homes and charges for archiving service.
V01 ENVIRONMENTAL HEALTH-GENERAL 0 0 0 0
V02 SPECIALIST SR SERVICES 1,126,130 1,122,160 1,073,526 (48,634) Salary  savings from staff vacancies and reduced  HECA survey costs. 

V03 PREVENTN OF DAMAGE BY PESTS 73,180 0 0 0
V04 CARE & REPAIR AGENCY SERV 38,100 44,950 62,681 17,731
V05 ENVIRONMENTAL SERVICES MANAGEMENT 330,120 399,520 289,656 (109,864) Slippage  in implementation of management restructure.

V06 PUBLIC HEALTH 598,010 646,710 806,664 159,954 Delayed  implementation of Licencing Act resulting in reduced fee 
iV07 HUMAN RESOURCES 0 92,030 109,594 17,564

V09 BUSINESS & PERFORMANCE MNGT
419,830

267,270 201,698 (65,572) Reduced staffiing  costs  due to vacancies  and  non-recurrent savings on 
supplies and  services.

V10 SPECIAL SCHEMES (1,036) (1,036)
V13 MORTUARY CLEANSING STATN N 3 87,360 103,260 87,169 (16,091)
V22 WORKS IN DEFAULT (3,550) 11,720 24,579 12,859
V24 WATLING MARKET 1,350 4,840 13,160 8,320
V25 TRADING STANDARDS

456,130

459,520 391,059 (68,461) Salary savings from staff  vacancies in anticipation of management 
restructuring.  Redundancy costs  incurred in final quarter capitalised 
through ODPM.

V63 CATERING CMU

(123,730)

(160,270) (46,255) 114,015 The main reasons for the variation  are trading losses on Kosher meals 
and  the Mill  Hill canteen  (respectively  downsized and  closed during the
year) combined with  decreasing activity in Community meals, periodic 
school closures and higher expenditure on food  costs. These were 
partially offset by management of staff hours and vacancy factors.

23,590,610 26,310,630 25,790,953 (519,677)
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Highways, Building Control & Design £ £ £ £
C05 LDN CYCLE NETWORKS 0 0 0 0
C17 DRAINAGE 155,780 155,780 82,264 (73,516) Re-programming works
C19 RESURFACING OF CARRIAG 0 0 0 0
C21 BOROUGH SUPPORT TFL-GRANTS 0 0 0 0
C22 SNOW CLEARING &GRITT & SALTG 419,340 419,340 609,717 190,377 Additional expenditure incurred due to adverse weather
C28 WEED REMOVAL 0 0 0 0
C34 WAR MEMORIALS 58,840 69,580 48,500 (21,080)
C38 TRAFFIC CENSUS 36,210 43,210 34,319 (8,891)
C39 OTHER BOROUGH ROAD EXPENSES (40,120) (35,490) 3,461 38,951 Lower than anticipated external funding
C41 SAFER ROUTES 73,630 197,850 213,115 15,265
C42 PUBLIC LIGHTING 0 0 0 0
C44 CAR PARKS (580,760) (552,510) (162,498) 390,012 Lower than anticipated usage - fees adjusted for 2005-06
C45 STREET PKNG CONTROLLED ZONES 0 0 0 0
C46 SCHOOLS CROSSING PATROL 54,220 64,570 45,828 (18,742)
C47 ROAD SAFETY 10,810 0 0 0
C48 TECHNICAL SURVEYS 41,100 41,100 36,313 (4,787)
C51 DIGITAL MAPPING 47,640 47,640 52,029 4,389
C52 HIGHWAY DRAINAGE REPS 115,920 107,260 101,991 (5,269)
C54 LORRY PARKS 0 0 0 0
C55 PUBLIC CONVENIENCES 36,320 39,610 37,899 (1,711)
C69 WATER COURSES 106,840 106,840 40,907 (65,933) Re-programming works
C71 PUBLIC TRANSPORTATION 670 670 1,052 382
C74 R.A.S.W.A. 1991

(93,660) (93,010) (801,713) (708,703)
Additional inspection and defaults resulting from utility companies 
failing to meet their obligations

C75 PTE WORKS-RECHARGABLE 0 0 0 0
C77 SECTION 38 &106 RECHARGES (100,930) (100,930) (75,107) 25,823
C78 RECHARGEABLE WORKS JOB COSTS (60,290) (60,290) (37,922) 22,368
C79 RECHARGE WORK HIGH / TRA (211,135) (211,135) Increase in charges and some increase in activity.
F02 BUILDING INSPECTION 115,120 221,460 230,173 8,713
F03 STRUCTURES 0 (300) (127,715) (127,415) Cost savings and additional non-general fund income

Details of variances over £30.000
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Details of variances over £30.000

F04 BUILDING CONTROL (264,380) (344,660) (143,853) 200,807 Lower than anticipated income together with higher costs.
G10 DTS EXTERNAL CLIENTS 0 0 0 0
G40 BLDG SERVICES-CONSULTANCY 626,450 673,930 733,782 59,852 Lower than anticipated non-general fund income
G41 BLDG SERVICES-CLIENT 296,080 352,870 171,368 (181,502) Cost savings and additional non-general fund income
G42 ENGINEERS-CONSULTANCY 960,810 1,234,420 1,071,816 (162,604) Cost savings and additional non-general fund income
G43 ENGINEERS-CLIENT 317,510 327,720 199,678 (128,042) Cost savings and additional non-general fund income
N01 1 ROAD STRUCTURAL PLANNED 659,350 3,767,040 3,576,026 (191,014) Planned deferrals of schemes.
N02 1 MISCELLANEOUS ROUTINE 205,970 576,540 339,603 (236,937) Prioritising renewal and maintenance regime
N04 1 STREET LIGHTING 546,650 1,771,500 1,512,128 (259,372) Capitalisation of urgent replacement of structurally failing columns
N05 1 TRAFFIC MGT SIGNALS SIGNS 25,820 25,820 25,210 (610)
N31 2 ROAD STRUCTURAL PLANNED 655,450 690,040 543,529 (146,511) Planned deferrals of schemes.
N32 2 MISCELLANEOUS ROUTINE 227,940 0 0 0
N34 2 STREET LIGHTING 564,960 0 0 0
N35 2 TRAFFIC MGT SIGNALS SIGNS 25,720 25,720 31,676 5,956
N61 3 ROAD STRUCTURAL PLANNED 591,220 551,560 420,130 (131,430) Planned deferrals of schemes.
N62 3 MISCELLANEOUS ROUTINE 247,150 0 0 0
N64 3 STREET LIGHTING 586,140 0 0 0
N65 3 TRAFFIC MGT SIGNALS SIGNS 26,990 26,990 23,168 (3,822)

6,696,510 10,351,870 8,625,739 (1,726,131)
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Housing -General Fund £ £ £ £
H35 HB ADMINISTRATION TEAM 572,950 617,360 432,578 (184,782) Employees (including staff savings & capitalisation of expenditure to 

Pericles) (£145k), printing & postage (£43k)
H36 HOUSING BENEFIT PAYMENTS 524,320 524,320 1,267,990 743,670 Net position on HB (including (£563k) recharge to HRA)
H40 HB CONTROL TEAM 131,760 137,000 133,568 (3,432)
P09 POLICY & PERFORMANNCE 0 51,780 85,393 33,613 Over budgeted expenditure on admin-temp-casual-agency staff and 

expenses
P10 HOUSING & DEVELOPMENT 0 100,000 106,262 6,262
P14 COMMUNITY SAFETY UNIT 131,860 131,870 87,818 (44,052) Holding Account balance (part)
P15 COMMUNITY CENTRES 36,980 36,350 110,934 74,584 Premises expenditure
P17 HOUSING SUPPORT TEAM (SP) 0 0 0 0
P18 HNR - CUSTOMER SERVICES TEAM 117,420 142,140 142,196 56
P19 GRANT PAYMENTS - HAB & BHAC 312,330 312,330 327,160 14,830
P20 TEMPORARY ACCOMMODATION 2,049,910 1,686,080 (1,007,674) (2,693,754) Temporary accommodation & Z50 recharges
P21 HOMELESSNESS ADMINISTRATION 424,800 484,910 539,025 54,115 Savings from vacant posts offset by pressure from admin-temp-

casual-agency costs
P22 HNR RESOURCES TEAM 244,120 281,490 267,272 (14,218)
P23 STRATEGY & DEVELOPMENT - HSG 

ASSOCS.
123,010 161,090 113,784 (47,306) Admin-Basic pay 

P24 HNR MANAGEMENT TEAM 78,510 75,050 369,229 294,179 Agency-temp-casual-agency £278k, fees - consultants £73k, 
Government Grants (£165k), other £106k

V54 CLAREMONT RD COMMUNITY CENTRE 32,350 32,450 20,717 (11,733)
X04 WARDEN SERVICE 0 0 (291) (291)

4,780,320 4,774,220 2,995,961 (1,778,259)

Details of variances over £30.000
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Human Resources £ £ £ £
G03 TRAINING & DEVELOPMENT 192,190 266,410 152,433 (113,977) Staff vacancies and reduced running costs coupled with higher 

proportion of training received external funding than was budgeted 
for.

G05 CORPORATE TRAINING 82,040 82,040 71,153 (10,887)
G12 EQUALTIES UNIT 58,110 0 0 0
G15 HUMAN RESOURCE STRATEGY 487,370 538,760 807,717 268,957 New agency staff system costs not charged to services in first year.
G18 BUSINESS CONSULTANCY 232,200 234,380 217,043 (17,337)
G25 HUMAN RESOURCE OPERATIONS 528,600 126,830 149,044 22,214
G26 HEALTH & SAFETY 272,940 291,220 232,188 (59,032) Vacancy Savings and Additional Income
G28 MILL HILL TRAINING (82,350) (78,100) (64,514) 13,586
H08 PAYROLL 271,450 293,010 183,433 (109,577) Additional Income Received from non-General Fund sources
H09 PENSIONS SECTION (86,610) (74,080) (102,899) (28,819)
V67 RECRUITMENT ADVERT AGENCY 0 0 82,098 82,098 Set up of new recruitment agency arrangements

1,955,940 1,680,470 1,727,696 47,226

Details of variances over £30.000

Outturn Report AppdxF - 24pgs Outturn Report AppdxF - 24pgs



Appendix F
MONTH 12

Original Current HOS
Budget Estimate Actual Variation

Planning, £ £ £ £
F01 TOWN PLANNING 286,700 806,650 805,656 (994)

286,700 806,650 805,656 (994)

Details of variances over £30.000

13/07/2005 Outturn Report AppdxF - 24pgs



Appendix F
MONTH 12

Original Current HOS
Budget Estimate Actual Variation

Property  Services & Valuation £ £ £ £
D42 CLAREMONT WAY IND ESTATE -109,920 225,210 242,296 17,086
D43 MISCELLANEOUS RES PROPERTY 0 255,350 255,346 (4)
D45 PROPERTIES PENDING SALE 9,620 135,190 135,183 (7)
D47 OTHER PROPERTIES & EST-DHS -64,500 (23,090) (23,090) 0
D48 OTHER PROPERTIES & EST-DHS -541,180 437,940 440,320 2,380
D50 OTHER PROPERTIES & EST-INC 12,790 12,790 0 (12,790)
D52 NEW INIATIVES 0 0 3,557 3,557
D53 23-35 HENDON LANE 0 0 7,763 7,763
G44 VALUATION-CONSLTANCY 269,240 260,450 241,831 (18,619)

(423,950) 1,303,840 1,303,206 (634)

Details of variances over £30.000

13/07/2005 Outturn Report AppdxF - 24pgs



Appendix F
MONTH 12

Original Current HOS
Budget Estimate Actual Variation

Public Offices £ £ £ £
G20 PUBLIC OFFICES 0 0 0 0
G21 NON-OFFICE 

ACCOMMODATION
6,870 0 0 0

G62 PUBLIC OFFICES EAST 1,057,500 946,480 1,084,517 138,037 Additional cleaning costs £66k, building maintenance £33k and other 
net expenditure £39k

G63 FACILITIES EAST 385,310 319,510 236,753 (82,757) Vacancy savings (£92k) and other net expenditure £9k
G64 NLBP 1,289,270 3,367,260 3,290,510 (76,750) Premises running costs (£87k) and other net expenditure £10k
G65 FACILITIES NLBP 162,900 197,360 250,827 53,467 Pressure on staffing related budgets £50k and other net expenditure

(£4k)
G67 PUBLIC OFFICES WEST 1,395,430 1,391,230 1,336,267 (54,963) Recharge of Stag House to HRA (£51k) and other net expenditure 

(£4k)
G70 PUBLIC OFFICES 0 0 0 0
G86 POSTAGE & COPYING 

RECHARGES
0 0 0 0

V40 COMMUNITY FACILITIES 0 0 0 0
4,297,280 6,221,840 6,198,874 (22,966)

Details of variances over £30.000

13/07/2005 Outturn Report AppdxF - 24pgs



Appendix F
MONTH 12

Original Current HOS
Budget Estimate Actual Variation

Strategic Development £ £ £ £
G45 C&D-CORE 345,020 593,750 603,889 10,139
G46 SRB-GRAHAME PARK 0 0 0 0

345,020 593,750 603,889 10,139

Details of variances over £30.000

13/07/2005 Outturn Report AppdxF - 24pgs



Appendix F
MONTH 12

Original Current HOS
Budget Estimate Actual Variation

Strategic Directors £ £ £ £
A13 ARTS CENTE CONSULTANCY 31,620 942,290 918,270 (24,020)
G22 EXECUTIVE OFFICE 1,101,700 1,147,670 1,173,576 25,906
G36 LOCAL POLICY & PARTNERSHIP 0 0 0 0
G37 IMPROVEMENTS 0 0 0 0
G54 COMMUNICATIONS 418,090 444,340 438,279 (6,061)
G61 BEACON STATUS 0 1,560 (15,993) (17,553)
G77 CONSULTATION 0 0 0 0

1,551,410 2,535,860 2,514,132 (21,728)

Details of variances over £30.000

13/07/2005 Outturn Report AppdxF - 24pgs



Appendix G

Change In Revenue Outturn Position (March CRC - Final Outturn)

Service CRC March Outturn Movement
Borough Solicitor 244 94 150
Borough Treasurer (61) (292) 231
Children & Families (249) (88) (161)
Committee Administration (59) (81) 22
Adult Social Services (64) (508) 444
CPO/IS 182 687 (505)
Strategic Development 0 10 (10)
Cultural Services 373 (220) 593
Education (593) (2,364) 1,771
Environmental Services 93 (520) 613
Highways & Design / SPA (319) (385) 66
Housing 0 (1,778) 1,778
Human Resources 65 47 18
Planning 0 (1) 1
Property & Valuation (85) (1) (84)
Public Offices 50 (23) 73
Strategic Directors 35 (22) 57
Central Expenses 355 637 (282)
Other reserves / provisions 0 4,745 (4,745)
Contingency 0 (142) 142
Total (33) (205) 172
Balances 31 March 2004 (931) (931) 0
Contribution To Balances (3,000) (3,000) 0
Returns To The Centre (977) (869) (108)
Balances 31 March 2005 (4,941) (5,005) 64



SUMMARY OF SPENDING VARIATIONS Appendix H(i)

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service
2004/05 Variation from BudgetBudget Spend

£000 £000 £000

Central Expenses 6,791   5,233   (1,558)  
Childrens Service 75   57   (18)  
Community Care 557   216   (341)  
Cultural Services 1,392   1,185   (207)  
Education 9,809   8,819   (990)  
Environmental Services 2,048   1,929   (119)  
Highways & Design 12,024   10,011   (2,013)  
Information Services 4,161   4,881   720   
Planning 27   27   
Public Offices 1,133   989   (144)  
Strategic Development 165   110   (55)  

Totals 38,182   33,457   (4,725)  

Other
Devolved Formula Capital - schools 2,951   2,951   
Seed Challenge - schools 4   370   366   
Specialist Schools Capital 300   100   (200)  
London Bus Priority Network - revenue element of 
allocation 1,006   1,006   

Total Non-Housing Capital Programme 42,443   37,884   (4,559)  

HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service
2004/05 Variation from BudgetBudget Spend

£000 £000 £000

Housing Renovation Programme 17,561   19,072   1,511   
Cash Incentives 750   725   (25)  
HOUSING REVENUE ACCOUNT 18,311   19,797   1,486   

Housing Associations 3,179   1,612   (1,567)  
Disabled Facilities Grant 1,033   1,142   109   
Renovation Grants 500   646   146   
HOUSING GENERAL FUND 4,712   3,400   (1,312)  

Total Housing Capital Programme 23,023   23,197   174   

Total Capital Programme 65,466   61,081   (4,385)  



2004/05 Summary Funding Statement Appendix H(ii)

NON HOUSING CAPITAL PROGRAMME

Service
Spend Govt Grant Other Grants Contributions Capital 

Receipt
Supported Prudential TOTALBorrowing Borrowing

£000 £000 £000 £000 £000 £000 £000 £000 £000

Central Expenses 5,233          391              -                -                 -               4,842           -                -               5,233             
Childrens Service 57               -               -                -                 -               -               57                 -               57                  
Community Care 216             133              -                -                 -               5                  78                 -               216                
Cultural Services 1,185          -               -                85                  -               1,100           -                -               1,185             
Education 8,819          4,098           116               1,712             589              2,304            -               8,819             
Environmental Services 1,929          499              73                 455                323              -                579              1,929             
Highways & Design 10,011        -               2,677            306                -               1,611           5,417           10,011           
Information Services 4,881          350              -                -                 -               1,189           3,342           4,881             
Planning 27               -               -                -                 -               27                -                -               27                  
Public Offices 989             -               -                30                  -               959              -                -               989                
Strategic Development 110             -               -                -                 -               110              -                -               110                

Sub-Total 33,457        5,471       2,866        2,588         10,755      2,439        9,338       33,457        

Schools DFC, Seed Challenge & Spec 3,421           3,421           3,421           
London Bus Pririty Network 1,006           1,006           1,006           

Total 37,884        8,892       3,872        2,588         -           10,755      2,439        9,338       37,884        

HOUSING CAPITAL PROGRAMME

Service Spend Govt Grant Other Grants Contributions Revenue 
MRA

Capital 
Receipt

Supported Prudential TOTALBorrowing Borrowing
£000 £000 £000 £000 £000 £000 £000 £000 £000

Housing Renovation Programme 19,072        9,477         2,917         6,678          19,072         
Cash Incentives 725             718              7                725              
HOUSING REVENUE ACCOUNT 19,797        718            9,484       2,917        6,678        19,797        

Housing Associations 1,612          1,279         333             1,612           
Disabled Facilities Grant 1,142          480              -             662             -              1,142           
Renovation Grants 646             -               646             -              646              
HOUSING GENERAL FUND 3,400          480          1,279        1,641        -           3,400          

Total 23,197        480          718            9,484       4,196        8,319        -           23,197        

Grand Total 61,081        9,372       3,872        3,306         9,484       14,951      10,758      9,338       61,081        



NonHsg Var expl
Appendix H(iii) 

SPEND VARIATIONS

Ref Budget Spend
£000 £000 £000

Central Expenses

R77 Pericles - Revenues and Benefits System 559   380   (179)  Delayed implementation of scheme. Further spend incurred in 05/06.

R82 Local Land charges 11   18   7   

R88 Capitalised Redundancies 3,500   4,126   626   Large number of additional redundancies at the end of the financial year as part 
of the 2005/06 budget savings.

R89 LPSA (UCA) 300   (300)  Target 10 UCA - Benefits Office. Usable up to March 2006.

LPSA (Pump Priming) 929   391   (538)  Can capitalise appropriate revenue expenditure incurred up to March 2006. 
Usable up to Mar 2006.

R96 Trove System replacement 65   48   (17)  

R97 Legal case management system 90   53   (37)  

D75 Arts  Centre  Development 1,306   215   (1,091)  

Outstanding commitments on completed schemes 31   2   (29)  Spend dependent on contractors chasing up

Total - Central Expenses 6,791   5,233   (1,558)  

S54 Childrens Personal Social Services Capital Allocation 71   57   (14)  Scheme relates to the planned roll-out of IT equipment to looked after children. 
Remaining budget to be spent in 2005-6.

Outstanding commitments on completed schemes 4   (4)  Residual budget to meet liabilities on completed schemes.  Spend dependent 
on contractors chasing up.

Total - Childrens Service 75   57   (18)  

Community Care

S49 Mental Health IT Systems (SCA) 2   2   Expenditure relating to 03/04 but paid in 04/05.

S51 SWIFT 145   53   (92)  Consultant spend slipped, project needs to be reassessed post MCS.

S52 Mental Health - Barnet Infokiosks 158   78   (80)  Slipped to 05/06. £78k invoiced in April 05.

S52 Adults Personal Social Services Capital Allocation 210   (210)  SCER allocation. Projects not yet identified.

R101 Improving Information Mgt Cap Grant (Homecare Mgt) 80   80   Funded from Social Services Information Management Capital Grant (£177k) 
Balance used to fund SWIFT and 25% rollforward to 2005-6

Outstanding commitments on completed schemes 44   3   (41)  Spend dependent on contractors chasing up

Total - Community Care 557   216   (341)  

Remarks

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme
2004/05 Variation 

from Budget



NonHsg Var expl
Appendix H(iii) 

SPEND VARIATIONS

Ref Budget Spend
£000 £000 £000

Remarks

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme
2004/05 Variation 

from Budget

Cultural Services

D77 Burnt Oak Youth and Community Centre 269   26   (243)  Consideration will be given to returning unspent budget to the centre as part of 
capital review.

D87 Hendon Library 1,103   1,154   51   

Outstanding commitments on completed schemes 20   5   (15)  Residual budget to meet liabilities on completed schemes.  Spend dependent 
on contractors chasing up.

Total - Customer Care 1,392   1,185   (207)  

Education

E60 School Access (SCA) 2002/03 to 2004/05 557   269   (288)  Implementation of some schemes delayed to 2005/06; all sums committed or 
reallocated.

E65/E66 Mill Hill School -Secondary School Expansion 175   103   (72)  Outstanding works to be completed - dispute

E88 NDS Condition Survey schemes 2002/03 & 2003/04 1,566   1,468   (98)  Unspent budget has been committed or reallocated.

E95 LEA Liability at VA Schools re major capital schemes 24   (24)  

E96 Queenswell Junior 26   51   25   Agreement of final account

E97 Ashmole 586   310   (276)  School managed scheme; payments of contribution to school made on claims 
submitted. Final claim submitted April 2005.

E101 Moss Hall Nursery 10   (10)  Works complete. Budget expected to be spent in full.

E102 The Compton - expansion 1,743   2,057   314   Project on target for final programmed completion. On budget overall.

E104 Frith Manor 2,061   2,337   276   Project on target for final programmed completion. On budget overall.

E105 Neighbourhood Nursery Initiative - Barnfield School 72   82   10   

E106 Education Management Information System (EMIS) 278   263   (15)  Some costs delayed; project completion due Aug 2005

E107a Modernisation - all schools need 2004-05 1,556   1,258   (298)  Implementation of some schemes in 2005/06; all sums committed or 
reallocated.

E108 Surestart 50   (50)  Currently being procured following DfES approval

E109 Big Lottery Fund Schemes 150   116   (34)  Works currently in hand, some delay due to inclement weather.

E110 Livingstone JMI - new Nursery and Autistic Nursery 220   225   5   

E111 Underhill Infants - new Nursery 7   7   

E112 Dollis Infants - reprovisioning and expansion of Nursery 2   2   



NonHsg Var expl
Appendix H(iii) 

SPEND VARIATIONS

Ref Budget Spend
£000 £000 £000

Remarks

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme
2004/05 Variation 

from Budget

E114 Targetted Capital Fund 165   (165)  Initial funding for The Hyde School rebuild - carried forward to 2005-6

E115 Parkfield School 120   38   (82)  Final DfES approval obtained later than anticipated.

E116 Primary Capital Strategy 4   4   

Outstanding commitments on completed schemes 450   229   (221)  Residual budget to meet liabilities on completed schemes.  Spend dependent 
on contractors chasing up.

0 Total  - Education 9,809   8,819   (990)  

Environmental Services

P30 Vehicles & Plant 501   503   2   

P45 Recycling - Doorstep Boxes & Garden Waste Bins 448   292   (156)  
Doorstep boxes scheme complete. Any further purchases funded by revenue. 
Green Bins purchase to be carried forward to 2005/06 in line with expansion of 
the scheme

D45 Parks  Infrastructure 8   6   (2)  

D89 Nortel Bowling Club 71   71   

D90 Friary Park 70   78   8   

D91 Welsh Harp Improvements Phase 2 39   34   (5)  Minor expenditure expected in 2005/06 to account for remaining budget.

D92 Darlands Lake / Stonegrove Park 9   15   6   

D93 Watling Park (S106) 70   73   3   

D94 Woodfield Park Pavilion 100   174   74   
Overspend relates to timing difference - actual spend in 2004/05 exceeding 
planned levels. This will reduce the expected spend in 2005/06 as project is 
expected to be completed within overall budget.

R64 CCTV - North Finchley and Control Centre 75   31   (44)  Underspend will be required to cover residual spend expected in 2005/06

R64 CCTC - East Barnet and Hampden Square 10   (10)  Expenditure committed to cover final contractor costs

R64 CCTV - (TFL) expansion 44   53   9   

R64 CCTV - Flytipping (Claremont Rd) 12   9   (3)  Scheme completed

R64 CCTV - Radio Communications 100   18   (82)  Only initial phase of project completed during 2004/05. Expected spend of £50k 
in 2005/06

R64 CCTV - 0405 Prog 445   451   6   

R99 Building Safer Communities 112   112   Funded from Safer Communities Home Office Grant (£107k). The remaining 
£5k is funded from revenue.

Outstanding commitments on completed schemes 46   9   (37)  Residual budget to meet liabilities on completed schemes.  Spend dependent 
on contractors chasing up.



NonHsg Var expl
Appendix H(iii) 

SPEND VARIATIONS

Ref Budget Spend
£000 £000 £000

Remarks

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme
2004/05 Variation 

from Budget

Total - Environmental Services 2,048   1,929   (119)  

Highways

P01 Structural Maintenance of Bridges 168   181   13    Tfl allocation revised and incorporates all expenditure incurred.

P06 Street Lighting (capitalised revenue spend) 366   559   193   Approval obtained to fund capitalisation of urgent replacement of structurally 
failing columns from 2004-05 Prudential borrowing.

P21 Local Safety Schemes 03/04 Programme 84   53   (31)  Expenditure contained within revised Tfl allocation

Local Safety Schemes - 04/05 Programme 722   51   (671)  Re-Programmed into 2005-06, Tfl allocation revised accordingly.

P26 Carriageway Reconstruction Programme - Principal 
Roads 2003/04 514   385   (129)  Expenditure contained within revised Tfl allocation

P26 Carriageway Reconstruction Programme - Principal 
Roads  2004/05 1,644   1,294   (350)  Tfl delay in approving re-programmed schemes

P26 Carriageway Reconstruction Programme - Principal 
Roads  2005/06 767   204   (563)  2005-06 schemes b/f as substitutes due to Tfl re-programming

P26 04/06 Capitalised Rev Borough Roads 281   460   179   Various minor schemes funded by the re-allocation of highways investment 
04/05 prudential borrowing.

P26 2004/05 LPSA 707   725   18   Area greater than estimated

P43 Road  Traffic  Act & Minor alterations to existing zones 393   272   (121)  Planned re-programming of schemes

Pay & Display equipment and hand held computers 150   35   (115)  Invoices submitted April 2005

P48 Footway Reconstruction - Capitalisation of revenue spend 732   740   8   Area greater than estimated

TfL revised Allocation 156   156    Substitute scheme-Late approval by TFL - Total allocation £378k.

P50 London Bus Priority Network - 04/05 Programme 214   194   (20)  Re-alignment of Tfl funding

P58 Silkstream Walk 1   1   

P61 Safer Routes to Schools 170   43   (127)  Re-Programmed into 2005-06-TFL allocation revised across the relevant 
financial years.

P69 Highways Investment 04/05 Prudential Borrowing 4,992   4,628   (364)  Spend variation is due to late 2004-05 re-programming. Under spends 
reallocated to Capitalised Rev Borough Roads or committed in 2005-06.

Highways Investment 05/06 Prudential Borrowing 4   (4)  Under spends reallocated or committed in 2005-06.

D85 Cartwright Memorial, St Mary's Church 8   2   (6)  Programme slippage - Under spend committed in 2005-06.

Outstanding commitments on completed schemes 107   28   (79)  Spend dependent on contractors submitting final claims.

Total - Highways 12,024   10,011   (2,013)  



NonHsg Var expl
Appendix H(iii) 

SPEND VARIATIONS

Ref Budget Spend
£000 £000 £000

Remarks

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme
2004/05 Variation 

from Budget

FOOTNOTE: TfL funding re-programming has been accommodated into 2005/6 and has no adverse affect on the council's overall position

Information Services

R73 Local Government On-Line 504   610   106   

R81 ICT Infrastructure 81   32   (49)  

R87 Information Systems Recovery Plan 93   314   221   

R92 Modernising Core systems 3,483   3,925   442   

Total - Information Services 4,161   4,881   720   

Planning

R74 Planning Software 27   27   

Total - Planning 27   27   

Public Offices

R75 NLBP Buildings 4 & 5 997   891   (106)  Delays in replacing IS equipment.

R80 Barnet House 91   67   (24)  Variation is due to slippage of works

R84 Friary House 15   10   (5)  

Outstanding commitments on completed schemes 30   21   (9)  Residual budget to meet liabilities on completed schemes.  Spend dependent 
on contractors chasing up.

Total - Public Offices 1,133   989   (144)  

Strategic Development

R68 Watling Shopping Estate 35   (35)  Scheme is demand led.

R60 Town Centre Initiatives - North Finchley Regeneration 5   2   (3)  

R94 Grahame Park Regeneration - Community Sports Pitch 125   108   (17)  

Total - Planning, Strategic Development and 
Regeneration 165   110   (55)  



NonHsg Var expl
Appendix H(iii) 

SPEND VARIATIONS

Ref Budget Spend
£000 £000 £000

Remarks

NON HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme
2004/05 Variation 

from Budget

Totals 38,182   33,457   (4,725)  



Appendix H(iv)

SPEND VARIATIONS

Ref Budget Spend

£000 £000 £000

HOUSING RENOVATION PROGRAMME

HR2 Buy Backs 0 90 90   Net position on buy backs

Renovations 16,541   18,083   1,542   

Barnet Homes obtained 2* at inspection which 
released the first tranche of ALMO monies for use 
in 2004/5.  It was able to bring forward works to 
kitchens and bathrooms in particular, contributing 
towards the achievement of the Government's 
Decent Homes targets.  This has been funded 
through brought forward Major Repairs Allowance 
monies.  It should be noted that Barnet Homes has 
achieved a level of expenditure which is nearly 
double the levels in previous financial years.

Housing Regeneration 1020 899   (121)  

Total - Housing Renovation Programme 17,561   19,072   1,511   

CASH INCENTIVES

HC1 Cash Incentives 750 725 (25)  

There is a high demand for cash incentive 
schemes which has proved to be a cost-effective 
way of freeing up units for rent.  An increase in the 
budget was agreed earlier in the year to take up 
the predicted slack on the main renovations 
programme.

Total - Cash Incentives 750   725   (25)  

HOUSING ASSOCIATIONS

HA31 MHT - Whitings Hill 256 256 (0)  

HA55 MHT - TA Centre 877 877 0   

Remarks

HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme

2004/05 Variation 
from Budget



Appendix H(iv)

SPEND VARIATIONS

Ref Budget Spend

£000 £000 £000

Remarks

HOUSING CAPITAL PROGRAMME - 2004/05 OUTTURN

Service / Scheme

2004/05 Variation 
from Budget

HA58 WHA - Hillsides 422 422 0   

HA43 NHA - Farm Court 57 57 (0)  

Various other schemes 1,567   0 (1,567)  

3 schemes that were due to spend were delayed 
due to planning difficulties or delays. 1 further 
scheme was expected to reach practical 
completion in March but this slipped to April.

Total - Housing Associations 3179 1,612   (1,567)  

RENOVATIONS GRANT

HG1 Renewals and Repairs 500 646   146   Renewals and repairs to private sector housing

Total - Renovations Grant 500   646   146   

DISABLED FACILITIES GRANTS

HG2 Adaptations 1,033   1,142   109   
DFG's are mandatory and demand led.  Once 
grant approved the Council has little control as to 
the timing of works and hence payments.

Total  - Disbled Facilities Grant 1,033   1,142   109   

Totals 23,023   23,197   174   
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